2021 Annual Strategic Plan

OVERVIEW
Context:
In light of the change processes that will happen in 2021 (new CMO, organisational culture review), we are proceeding with an annual strategic plan, which
will extend key elements of the existing 2020 strategy across into 2021.
This strategic plan sits within an assumption about the ongoing impact of Covid-19, the pandemic which has impacted and shaped so much of 2020. During
2020, areas of ministry across Urban Saints had to adapt in order to ensure that we could continue to engage with young people. Going forward, we will
continue to ensure that the way in which we develop ministry with young people is accessible for as many as possible.

MISSION

The mission of Urban Saints is to make young disciples for Jesus.

VISION

Urban Saints will be an effective disciple-making movement, reaching young people in every community in the UK and Ireland.

VALUES

ADVENTURE // DISCIPLESHIP // JUSTICE
We are committed to working out these values together, recognising the importance of young people and leaders experiencing a strong sense of belonging
and having confidence they play an important part in shaping the movement.

PRIORITIES FOR 2021
•
•
•
•
•
•

GROUPS
MISSIONAL VENTURES
ENERGIZE
IDENTITY
SUPPORT PROCESSES
ORGANISATIONAL LEADERSHIP AND DEVELOPMENT
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2021 PRIORITIES
PRIORITY

OBJECTIVES

1. GROUPS

•
•
•
•

2. MISSIONAL
VENTURES

•
•
•
•

Urban Saints Groups will continue to share the gospel message through all they do, whether face to face, via digital means, or
through a hybrid of the two, making young disciples for Jesus.
Urban Saints Groups Leaders will be equipped to continue to provide young people with positive foundations (spiritual,
relational, emotional, mental, physical).
We will progress the foundational work for new volunteer-led outreach groups to be launched.
We will continue to support, train and develop Groups and Group volunteers within the Urban Saints regional/ national
structures.
Urban Saints will be a centre of excellence for inclusion and belonging, for volunteers and young people with additional needs,
providing national leadership in the youthwork sector in this field.
A Camps programme will run in 2021, keeping disciple-making at the heart, working with existing Camps leaders to explore
practical ways that Camps can engage with young people (in-person, digital, hybrid).
In 2021, Urban Saints will prepare towards providing future opportunities for groups of young people to serve communities in
different countries.
Westbrook will develop its facilities, preparing to open for 2021 schools’ summer term programmes and throughout the rest of
2021.

3. ENERGIZE

•
•

We will grow the number of churches and organisations using Energize regularly.
We will complete year two of the Content Update plan to deliver leaders feedback and tag every session correctly, so that
Energize remains exciting, up to date, high quality, relevant and easy to use – leading to more decisions to follow Jesus per
subscriber.

4. IDENTITY

•
•

•

Urban Saints volunteers will be celebrated, recognising that volunteers are core to the practical ministry of Urban Saints.
Urban Saints’ volunteers and young people will recognise themselves as part of the Urban Saints family, belonging to a network
of like-minded people.
Urban Saints will establish a clear and consistent voice for our work with volunteers and young people.
Networks of prayer will continue to grow, building on rhythms of specific prayer for young people and areas of ministry already in
Urban Saints, as well as welcoming intercessory prayer on behalf of what will be in the future.
We will deliver higher levels of integration, mutual promotion and brand consistency across all departments/ areas of ministry.

5. SUPPORT
PROCESSES

•
•
•

Volunteer processes will be clear and concise, with a strong volunteer support team to administer the journey.
The Fundraising and Supporters team will resource the plan for 2021.
The Urban Saints Support Centre will run efficient and effective streams of work, supporting all ministry areas.

6. ORGANISATIONAL
LEADERSHIP AND
DEVELOPMENT

•
•

New Chief Mission Officer to join Urban Saints.
Organisational cultural audit to be completed and learnings to be embedded.

•
•

